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Organization chart of Incident Command (IC).
The Incident Command (IC) is a well-designed management platform that allows for effective as well as efficient domestic incidence management through integrating a collection of facilities, personnel equipment, procedures as well as communications operating within a common organizational structure (Takeuchi, 2018). As evident, an organization Incident Command (IC) is designed to facilitate activities in five major functional sections. These include; the command, planning, operation, logistics, administration, and finance sections (Takeuchi, 2018). It lays a firm foundation for management by enabling incident managers to effectively identify all the critical concerns associated with the incidence under investigation without jeopardizing the operation of any other unit of the command system.
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Roles and responsibilities of each IC structure.
Incidence Commander – Is the individual who is accountable for regulating all the incidence activities (Bogucki & Schulz, 2015). These include; laying out strategies, tactics, as well as the assembling and release of resources. 
Command staff – regulates health and safety, public matters, as well as liaison activities within the IC structure. The command staff includes; 
Information officer – is a member of the command staff who develops as well as submits information concerning the incidence to the public, media and concerned agencies (Bogucki & Schulz, 2015). 
Safety officer – is a member of the command staff whose role is to monitor and assess safety dangers.
Liaison officer – serves by coordinating with representatives among the cooperating and assisting agencies. 
Operation section –  it is a section which is accountable for managing all the tactical operations at the incident (Bogucki & Schulz, 2015).
Planning section – this section serves by gathering, evaluating, and dispersion of data linked to the incident.
Logistics section –  this section is responsible for offering facilities and services necessary for incident response provision (Bogucki & Schulz, 2015).
Finance and administration section –  this section is deemed responsible for coordinating all incident costs as well as financial cost evaluations concerning the incidence.
1. Which of the core homeland security concepts do you best understand? Which could be removed?(375 Words minimum)
The department of Homeland Security is one of the most sensitive departments in the context of incidence management in the USA. Its core missions include; border security, anti-terrorism, disaster prevention among others. The department is entrusted with the power to work in the civilian sphere in the effort to safeguard the United States inside, at, and outside its borders. Its performance is well bound to the set goals; that is to get prepared for, prevent, as well as device feedback to the domestic emergencies and more so, terrorist activities. However, the firm’s operations are bound to three core concepts which I understand well. These entail the concepts of integrity, vigilance, and respect.
The concept of integrity is of core importance to the firm and I understand it well. Literally, integrity refers to the ultimate quality of being honest as well as practicing strong ethical principles; a factor which is subject to choice. In regards the United States Department of Homeland Security, the concept of integrity is tied with the value “service before self” a fact which gives it a highly relevant meaning and applicability in the context of incidence management (Department of Homeland Security, 2017). The firm relies on this concept to instill motivation and orientation. The department asserts that “each of us provides services which are far greater than ourselves.”  Arguably, the concept of integrity helps the firm to effectively carry out the core duties it is entrusted to while showing a higher degree of ethical and professional features. 
The other concept is vigilance which entails careful monitoring for possible risks. In the context of Homeland Security, the concept is tied to the value “Guarding America”; a factor which gives the department a more sensitive meaning and duty to perform (Department of Homeland Security, 2017). To my understanding, the concept of vigilance helps the department to relentlessly define as well as prevent threats that may increasingly subject the safety of the American people into danger. It offers acute dedication to increasingly protect the public against threats, as well as dangers that prevalently endanger that American values and lives. 
Respect is the other concept which implies the act of being considerate to the feeling, wishes, and rights of others.  In the department of Homeland Security; respect is tied to the value of “honoring our partners” (Department of Homeland Security, 2017). In this concern, the department uses this concept to show a high level of association with partners, customers as well as a stakeholder. The department values and honors the aspects of liberty in conjunction with democracy which are core aspect in the context of American. 
To my understanding, the concept of respect should be removed. This is because its values are integral to those of integrity and vigilance. As evident, the concept of integrity aims at providing service before self; a factor which is highly considerate to the respect of others. Moreover, the concept of integrity is oriented towards guarding America; a feature which highly demands respect. Essentially, both vigilance and integrity are highly integral to the concept of respect, and hence they are sufficient for supporting all aspects of Homeland Security.
2. How do private security professionals contribute to the nation's homeland security posture? (375 Words minimum)
The Homeland Security by itself is not sufficient to serve the public and deter all the evident security threats; a factor which creates a room for private security professionals as core partners in enhancing security. Herein, the private security professionals have substantial contributions to the nation's Homeland Security posture. These areas outlined below. 
Private security experts help the Homeland Security department in acute resource utilization. Arguably, private security agencies pose multiple resources which entail both physical and human resources which play a core role in meeting security oriented goals (Nathan & Givens, 2012). In this setting, private security experts contribute to the operations of the Homeland Security department by giving guidance on how to direct these resources to serve both the public and the department as well.
In addition to this, private security professionals play a core role in enhancing contracting in the department of Homeland Security. “The private security professionals allows the public sector fill personnel needs more effectively than the government acting independently” (Nathan & Givens, 2012). Private experts are fitted with many competencies which the Homeland Security agency might be missing or might be in need of in the effort to meet the needs of the entire public through hiring such competent professionals.  More importantly, private specialists working with human security can also serve as a significant source of knowledge to address the evident challenges within the stipulated time hence constituting the current homeland security posture. 
These professionals also facilitate gaining of expertise to the Homeland Security personnel. As hinted, “private sector actors develop specializations in functional areas, enhancing public sector performance” (Nathan & Givens, 2012). In this case, the agency is likely to gain increased focus to the set goals in the effort to serve the public as per the expectations. It is also worthwhile to note that private security professionals enhance technical innovations which often increase effectiveness and efficiency in service provision. They serve as catalysts for new technological innovations (Nathan & Givens, 2012). This also builds up the department of homeland security by building trust to the general public. With this, the agency will get a better position of performing incidence management through the proper flow of data and well-governed practices all through. 
In summation, private security professionals are of great importance to the department of homeland security. In this setting, much needs to be done to enhance the interaction and execution of duties amid the two entities for optimized specialization, contraction, collective resource allocation and utilization, advanced technological innovations and increased responsiveness in the context of incidence management.
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